I Believe

Basketball
Team Manual

2012 Season

Initial Fees:



$200 base fees which covers

AAU memberships for team, coaches, team rep and club, USSSA membership for team and players, uniforms, administrative expenses, website fees, equipment expenses and gym rentals
Philosophy:

1
We will play at least 5 tournaments over the course of the season under AAU/USSSA
2
Tournaments will be strategically laid out to achieve the goal of our team (i.e. state championships)

Practices:

1
TBA - Individual Coach will set-up schedule with team
Revenues:

1
Tournament Fee revenue comes from the player initiation fees.

2
Hotel, Food, Travel revenue comes from the players. There will be one fundraiser per month beginning in March where players can earn revenue for tournaments. See Fundraising section.

Expenses:

1
Tournament Entry Fees are from $200 to $400 per tournament.

2
Hotel costs are from $75 to $100 per night (tournaments will often require two nights)

3
Food costs are up to $25 per day per person.

4
Travel costs vary depending on location of tournament (carpooling will be encouraged)

Travel:

1
We will always have a set location and time to leave from Greenville. You may come to the tournament separate from the team if needed.

2
MapQuest direction will be given out the week of the tournament.

3
Hotel information will be coordinated by the Travel coordinator (volunteer parent).

General Team Rules:

1
Players must be at team meeting 1 hour prior to scheduled games for uniform distribution, pregame discussion, warm-ups, etc.

2
Players must be at team meeting held immediately after each game for uniform collection, postgame discussion, next game schedule, etc.

3
Players and Parents must abide by AAU/USSA game rules as well a team rules at all times.

Fundraising

Philosophy:

1
Fundraising will be managed by at least two fund raising coordinators (volunteer parents). Coordination can be rotated if desired.

2
Fundraising is solely for the purpose of offsetting team and individual player expenses. The majority of funds raised will go to the team bank account for equipment, association memberships, coaches tournament expenses, etc. Any funds raised remaining after these expenses are paid will be used to offset player tournament expenses not paid for by the team account (i.e. hotel, travel).
3.
There will be no refunds issued after the first tournament.  A player will not be able to travel to any tournaments unless the initial fees are paid.  If a player has special needs the player is more than welcome to work out a payment plan.
Frequency

1
One or two fundraisers per month is encouraged.

2
Fundraising ideas will be generated by the parents and coordinated by the fund raising coordinators.

3
If funds are not raised through fundraisers, tournament fees will be the responsibility of the players and their parents. 

4
All parents are encouraged to solicit potential sponsors for the purpose of offsetting team and individual
player expenses. 

Financials

Philosophy:

A financial report will be distributed to all coaches, and director once a month. The purpose of the report is to communicate the financial standing of the team for the current season. 

Remaining balances at the end of the season may be transferred to the following year or used for basketball related expenses (training, camps, equipment, etc.)
